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Project Description: 
To boost participation in the Graduate Research Roundtable series and to gather assessment data on the series, a two-part engagement strategy is proposed: a passport program that rewards students for attending multiple sessions with raffle entries and prizes, and an assessment raffle that incentivizes feedback after each event. These initiatives aim to increase attendance, enhance engagement, and provide more consistent data for program improvement.
History: The Roundtable series, coordinated by the Subject Instruction Team in DRS, is a longstanding initiative designed to foster connections among graduate students across disciplines. This series offers a collaborative environment where participants can explore research methodologies, discover specialized resources within Syracuse University Libraries, and engage in professional development activities tailored to support their academic and career advancement. While the primary focus is on graduate students, the events are inclusive and open to the broader campus community. Below are links where you can see the types of events we have offered in the past. 
Libraries Announces Spring 2025 Graduate Research Roundtable Events - Syracuse University Libraries
Libraries and GSO Co-Hosting Spring 2024 Events - Syracuse University Libraries
Libraries and Graduate Student Organization Hosting Spring 2023 Workshops — Syracuse University News
Strategy/Plan: Attendance in the series has declined in the last semester*. To address this, I propose a two-part engagement strategy—supported by Innovation Fund resources—designed not only to boost participation but also to gather richer, more consistent assessment data that can inform future program improvements and demonstrate impact.
1. Research Roundtable Passport Program: Students attending each Roundtable session will receive a custom-designed passport. 
· For every session attended, they will receive a stamp—each stamp counts as one entry into a semester-end raffle. The more sessions a student attends, the more entries they earn, increasing their chances of winning a special prize (e.g., SU swag, small electronic device, or another prize). 
· Additionally, any student who attends all Roundtable sessions in a semester will receive a Certificate of Completion and a guaranteed prize, recognizing their full participation and commitment to professional and academic development.
2. Assessment Raffle Incentive: At the end of each Roundtable session, students will be encouraged to complete a brief assessment form. Those who do will be entered into a raffle for a session-specific prize. Winners will be notified via email to pick up their reward, which reinforces continued interaction with the SU Libraries.
*Attendance stats included on last page

Budget Request:
· Custom Passports, Certificates & Printing: $2000 (Estimated)
· Passport Stamps: $75
· Raffle & Grand Prizes (Bookstore items, SU merchandise, etc): $700
Total Requested: $2,775

Contribution to SU Libraries Strategic Goals:
This initiative strongly supports key components of the Syracuse University Libraries Strategic Plan, including:
· Goal 3: Ensure Student Engagement and Success
· Objective 3.1: Increase student academic success and improve retention
Regular Roundtable attendance promotes research skill development and professional growth. Incentivizing consistent participation helps ensure that more students benefit from these sessions, contributing to retention and long-term academic success.
· Objective 3.2: Expand engagement and outreach efforts to students
The passport and raffle system make outreach more appealing and accessible, especially to students who may be new to library programming. These engagement strategies foster a stronger connection between students and the Libraries.
· Objective 3.3: Enhance the Library Student Worker Experience
This project also aligns with Objective 3.3 by creating meaningful, skills-based opportunities for our graduate student employees. Our previous student worker was deeply involved in the development of our assessment strategy—helping to build the post-session survey, compile and analyze end-of-year statistics, and interpret trends to improve programming. Alex also co-presented with me on the impact of the GSO Research Roundtable series at the 2024 New York Library Association (NYLA) Conference, gaining valuable professional experience. Our incoming graduate student worker will have the opportunity to continue this work, contributing to survey design, data analysis, and assessment efforts while also developing as a library ambassador and advocate.
· Goal 5: Enable World-Class Research and Scholarship
· Objective 5.1: Support development of research skills for all students
Every Roundtable session focuses on core aspects of the research process. With more students attending and engaging—thanks to the incentives, this program helps broaden research literacy across disciplines.
· Goal 10: Support International Students and Programs Objective 
· Objective 10.2: Improve international students’ awareness of Libraries resources and services
The passport program serves as a universal, visual, and culturally friendly tool that can particularly benefit international students, many of whom participate in GSO programming. The low-barrier format and prize structure invite broader participation and help familiarize international students with library offerings in a memorable way.
Research: 
The proposal is supported by research that demonstrates the effectiveness of incentives in boosting engagement and academic outcomes:
· Incentives and gamification have been shown to increase student engagement by formally recognizing co-curricular achievements. Austin, K., Thompson, A., Coyle, J., & Chicharo, J. F. (2020). Learning outside the classroom: A distinctive approach to co-curricular recognition in the Australian context. In 6th International Conference on Higher Education Advances (HEAd’20). Universitat Politècnica de València. https://doi.org/10.4995/HEAd20.2020.11062
· Programs that formally recognize and reward student participation in co-curricular activities, such as a Learning Passport program, have seen significant engagement. Approximately 40% of Business and Tourism students actively participated in the program, which awarded certificates and prizes for involvement. Blotnicky, K., Cormier-Macburnie, P., Hicks, E., & Mombourquette, P. (2016). Evaluation of a learning passport program on student engagement at Mount Saint Vincent University. International Journal of Business Research, 16(1). https://doi.org/10.18374/IJBR-16-1.6
· University of New Haven: Their Undergraduate Student Government Association introduced a points-based system where student organizations earn rewards, such as voting rights and funding considerations, based on event attendance tracked via the Campus Labs Engage Event Check-in App. This approach not only increased event participation but also encouraged student leaders to actively market their events and take ownership of attendance tracking. campusintelligence.com 

· Wake Forest University: The "Link Loot" program allows students to accumulate points by attending designated events, which they can later exchange for prizes like electronics and campus merchandise. This initiative led to a 572% increase in student participation over three years, demonstrating the effectiveness of gamified incentives in enhancing event attendance. ​campusintelligence.com

Project Timeline:
· Summer 2025 (Planning & Materials Acquisition):
· Finalize passport design and print materials
· Purchase passport stamps and prize items
· Plan Fall 2025 GSO Research Roundtable schedule (4–6 sessions)
· Fall 2025 (Program Launch):
· Launch the passport program with the first Fall 2025 Roundtable session
· Begin collecting assessment form responses for session-based raffles
· Promote program through GSO channels, Libraries marketing, and direct outreach
· Late November 2025: Award semester-end passport raffle prizes
· Spring 2026:
· Continue passport and raffle incentive programs with 4–6 new Roundtable sessions
· Monitor attendance and assessment form feedback to evaluate impact
· Late April 2026: Award Spring semester passport raffle prizes
· May–June 2026 (Assessment & Sustainability Planning):
· Review of attendance data and assessment results
· Identify opportunities for improvement and expansion
· Plan for continued or expanded implementation in future semesters

Past analysis of Research Roundtable events:
My team compiles and analyzes registration data gathered from the LibWizard registration form and attendance sheets. Below is a snapshot of the 2023-2024 series.
🔍Program Highlights
· Wide-Ranging Topics: Covered everything from data visualization, academic publishing, and citation literacy to generative AI and archival materials—demonstrating interdisciplinary relevance and evolving with graduate student needs.
· Collaboration Across Campus: Sessions led by SU Librarians, faculty from the Office of Research, Syracuse University Press, vendors like Springer Nature, and others, showcasing strong partnerships and credibility.


📊 Engagement & Attendance Trends
· Most Registered Event (Fall 2023):
“Visualizing Your Data” drew 73 registrants, the highest of the year.
· Most Registered Event (Spring 2024):
“Using Generative AI for Literature Reviews” had 63 registrants (as of March 28), indicating strong interest in tech-forward topics.
· Highest Attendance Rate:
Spring 2024's “Information Literacy for Teaching Assistants” had a 62% attendance rate, showing targeted programming boosts engagement.
· Lowest Registration:
“Funding for Your Research” (Fall 2023) had 35 registrants, suggesting a need to reframe or better market certain topics.

🧠 Assessment & Reach Insights
· Diverse Audience Reach: Events drew attendees not just from every school and college but also the English Language Institute, Humphrey Fellows, WiSE and ESF.
· Participant Scope: Attendees included Undergrad and Graduate students, staff and faculty.
· Walk-in Participation: Not all engagement is pre-registered.

📈 Key Takeaways for Future Strategy
· Strongest interest in applied tools and skill-building—sessions on AI, data visualization, and citation practices performed well.
· Tracking methods were vital for compiling this year’s review—underscoring the importance of consistent data collection for ongoing program evaluation.
· Registrants to Participants: Better understand how to convert registrants into participants.
· Assessment Surveys: Essential for understanding how participants perceive the programming—whether sessions meet their expectations, how engaging they are, and where improvements can be made to better serve student needs and interests.
· Assessment/Attendance: Using assessment data finding why participants might be less likely to attend Spring events. This will help inform us on ways to improve or modify Spring programming.

Attendance:

Average Number of Attendees at SU Libraries/GSO Research Roundtable Workshops
Spring 2023:        15
Fall 2023:              27
Spring 2024:        13
Fall 2024:              26
Spring 2025*:      8

* Final numbers not included as the semester has not concluded

Trend Analysis for Spring* Semesters:
· There's has been a consistent decline: 
· 2023: 15 attendees
· 2024: 13 attendees (↓13.3%)
· 2025: 8 attendees (↓38.5%)
· The drop from 2023 to 2025 is nearly 47% overall.

*Fall numbers remain consistent

In conclusion, these strategies will combine light gamification with structured assessment to create a more interactive and rewarding event experience for our students—ultimately driving increased attendance, more consistent engagement, and richer feedback data for improvement. Thank you for your consideration.
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