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Raise your hand if you’ve 
experienced burnout
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One of the largest 
predictors of burnout 
is a lack of control.
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Circles of Control
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Figure 1: Schaffner, 2025
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On-Demand 
Services

Services that are offered 
upon request, and are thus at 

the discretion and to the 
requirements of the requester 
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On-Demand Services

• One-Shot Instruction

• Reference

• Liaison relationships

• Outreach
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On-Demand

On-Demand

On-Demand

Varies
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Shifting from On-Demand Services to 
Library-Owned Offerings
• One-Shot Instruction

• Reference

• Liaison relationships
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Allow librarians to teach information literacy courses, 

host our own workshops, and own our teaching

Inherently on-demand

Set department-wide boundaries on response times. 

Shift from “relationship building” as a core job function, 

towards allowing the library to shine as its own 

department and/or relationship building as a 

departmental goal, rather than an individual’s goal
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