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Session Objectives

Identify tools for 

auditing digital 

learning objects for 

accessibility, 

relevance, and 

learner engagement

Explore project 

management and 

content creation tools 

for sustainable 

workflows

Share strategies for 

maintaining digital 

content so it remains 

current, accessible, 

and useful



INSTITUTIONAL 

CONTEXT

ÅPublic, R1 University

Å42,000+ Students

Å4 Libraries

Å16 Liaison Librarians

DIGITAL LEARNING 

OBJECTS

Our Learning Environment

282 Online Videos

2

337

Asynchronous 
Tutorial Series

LibGuides



ÅWe had a strong digital presence, but no shared workflow for 

creation and maintenance

ÅPost-Covid staff turnover meant newer librarians inherited 

content they had not created

ÅFamiliarity with instructional design best practices varied 

across the department

ÅFile storage and organization was inconsistent

ÅDocumentation for workflows and best practices was 

incomplete

ÅSome digital learning objects were outdated and did not 

meet accessibility requirements

Why Our Project was 
Necessary



Understanding Title II 
Compliance

ÅPublic institutions must ensure web 

content meets WCAG 2.1 AA

ÅCompliance deadlines:

ḬApril 26, 2027  for public entities 

serving 50,000+ people

ḬApril 26, 2028  for smaller public 

entities

ÅCreated a clear timeline and sense of 

urgency and importance to the work 



Applying Title II to Our Digital Learning Objects

ONLINE VIDEOS

ÅCaptions

ÅAudio Descriptions 

ÅAccessible Video Player 

Controls

ÅTranscripts

LIBGUIDES

ÅAlt text

ÅHeadings and page 

structure

ÅColor contrast

ÅDescriptive links

ÅKeyboard accessibility

TUTORIALS

ÅKeyboard navigation

ÅAlt text

ÅHeadings, labels, & screen- 

reader compatibility

ÅAccessible quiz and 

activity controls

ÅClear instructions and error 

feedback



Auditing :
The Essential First 

Step

ÅEstablishes the scope of the project

ÅIdentifies the major digital content areas to 

review

ÅProvides a shared framework for 

evaluation

ÅClarifies roles and responsibilities in the 

auditing process

ÅHelps determine the right tools for each 

type of digital learning object



Auditing Our Online Videos
ÅCreated a spreadsheet to inventory and evaluate all YouTube videos

ÅOne liaison librarian reviewed every video and recorded findings

ÅAudit data included quality, relevance, visibility, views, and update status

ÅResults helped us determine revision needs and priority order



Using a Checklist to Audit LibGuides

ÅFollowed a Triage  structure

ÅChecked common guide elements such as 

layout, accessibility features, and content

ÅHelped identify whether guides needed quick 

fixes, a larger update, or a total makeover

ÅWorked well because LibGuides share common 

structures and recurring issues



Using SWOT Analysis to Audit Tutorials

ÅWe used SWOT analysis as the 

auditing tool for both tutorial 

programs

ÅIt helped us evaluate accessibility, 

learner engagement, and 

instructional relevance

ÅSWOT identified strengths to 

preserve, gaps to address, and 

opportunities for redesign

ÅThe findings directly shaped our 

redesign process

STRENGTHS WEAKNESSES

THREATS OPPORTUNITIES

ÅLearning objectives aligned 
with ACRL Framework
ÅRobust content adaptable 

across contexts
ÅStrong curricular integration, 

especially in FYW

ÅFixed instructional sequence 
limits learner autonomy
ÅInconsistent accessibility 

across modules
ÅOutdated design esthetic

ÅSustainability
ÅCapacity of department to 

create and develop new 
content with short turn around 
time
ÅFaculty resistence to changes 

in format

ÅImproved assessment 
analytics
ÅEmbedded UDL to support 

diverse learners
ÅAdoption of new platforms to 

support flexibility



Building the Workflow 
for Revision and 

Creation

ÅAuditing identified what items required 

revision

ÅWe needed a repeatable process for 

organizing, updating, and creating 

content

ÅOur workflow had to support consistency, 

documentation, and long -term 

maintenance



Organizing Files and Documentation in 

SharePoint
Developed best -practice 
guidance for LibGuides, 

videos, and tutorials

Supported shared 
ownership of files and 
better departmental 

knowledge management

Reduced confusion caused 
by scattered files and 

incomplete documentation

Created centralized storage 
for video and tutorial 

project files

Created a centralized 
SharePoint site for the 

department

Brought documentation, 
workflows, and project files 

into one shared space



Using Trello to Manage Video & Tutorial Projects
ÅTrello boards organized projects from planning through completion

ÅCards tracked individual videos and RTR tasks

ÅShared boards improved visibility, accountability, and collaboration

ÅStandardized project stages made the work easier to manage



Using Checklists 
within the 
Workflow

1 Trello checklist cards outlined required 

steps for online videos and tutorials

2 Reduced guesswork and supported more 

consistent/standardized work

3 Created clear delineation of 

responsibilities across large projects

4 Increased transparency around project 

status and next steps

Created a replicable workflow for 

onboarding and staff transitions
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Trello Checklist Card for Roll Tide Research Tutorials



Trello Checklist Card for Videos



ÅOur workflows began before the Title II update 

ÅWe updated checklists and project steps to reflect new 

accessibility requirements

ÅAccessibility review became part of both revision and 

creation workflows

ÅTitle II helped formalize expectations across the department

ÅAccessibility became an ongoing part of the process, not a 

final check

Incorporating Title II Into the 
Workflow


