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Session Objectives

Identify tools for 

auditing digital 

learning objects for 

accessibility, 

relevance, and 

learner engagement

Explore project 

management and 

content creation tools 

for sustainable 

workflows

Share strategies for 

maintaining digital 

content so it remains 

current, accessible, 

and useful



INSTITUTIONAL 

CONTEXT

• Public, R 1 University

• 42,000 + Students

• 4 Libraries

• 16 Liaison Librarians

DIGITAL LEARNING 

OBJECTS

Our Learning Environment

282 Online Videos

2

337

Asynchronous 
Tutorial Series

LibGuides



• We had a strong digital presence, but no shared workflow for 

creation and maintenance

• Post -Covid staff turnover meant newer librarians inherited 

content they had not created

• Familiarity with instructional design best practices varied 

across the department

• File storage and organization was inconsistent

• Documentation for workflows and best practices was 

incomplete

• Some digital learning objects were outdated and did not 

meet accessibility requirements

Why Our Project was 
Necessary



Understanding Title II 
Compliance

• Public institutions must ensure web 

content meets WCAG 2.1 AA

• Compliance deadlines:

⚬ April 26, 2027 for public entities 

serving 50,000+ people

⚬ April 26, 2028 for smaller public 

entities

• Created a clear timeline and sense of 

urgency and importance to the work 



Applying Title II to Our Digital Learning Objects

ONLINE VIDEOS

• Captions

• Audio Descriptions 

• Accessible Video Player 

Controls

• Transcripts

LIBGUIDES

• Alt text

• Headings and page 

structure

• Color contrast

• Descriptive links

• Keyboard accessibility

TUTORIALS

• Keyb oard navigation

• Alt text

• Headings, labels, & screen - 

reader compatibility

• Accessible quiz and 

activity controls

• Clear instructions and error 

feedback



Auditing :
The Essential First 

Step

• Establishes the scope of the project

• Identifies the major digital content areas to 

review

• Provides a shared framework for 

evaluation

• Clarifies roles and responsibilities in the 

auditing process

• Helps determine the right tools for each 

type of digital learning object



Auditing Our Online Videos
• Created a spreadsheet to inventory and evaluate all YouTube videos

• One liaison librarian reviewed every video and recorded findings

• Audit data included quality, relevance, visibility, views, and update status

• Results helped us determine revision needs and priority order



Using a Checklist to Audit LibGuides

• Followed a Triage structure

• Checked common guide elements such as 

layout, accessibility features, and content

• Helped identify whether guides needed quick 

fixes, a larger update, or a total makeover

• Worked well because LibGuides  share common 

structures and recurring issues



Using SWOT Analysis to Audit Tutorials

• We used SWOT analysis as the 

auditing tool for both tutorial 

programs

• It helped us evaluate accessibility, 

learner engagement, and 

instructional relevance

• SWOT identified strengths to 

preserve, gaps to address, and 

opportunities for redesign

• The findings directly shaped our 

redesign process

STRENGTHS WEAKNESSES

THREATS OPPORTUNITIES

• Learning objectives aligned 
with ACRL Framework

• Robust content adaptable 
across contexts

• Strong curricular integration, 
especially in FYW

• Fixed instructional sequence 
limits learner autonomy

• Inconsistent accessibility 
across modules

• Outdated design esthetic

• Sustainability
• Capacity of department to 

create and develop new 
content with short turn around 
time

• Faculty resistence to changes 
in format

• Improved assessment 
analytics

• Embedded UDL to support 
diverse learners

• Adoption of new platforms to 
support flexibility



Building the Workflow 
for Revision and 

Creation

• Auditing identified what items required 

revision

• We needed a repeatable process for 

organizing, updating, and creating 

content

• Our workflow had to support consistency, 

documentation, and long -term 

maintenance



Organizing Files and Documentation in 

SharePoint
Developed best-practice 
guidance for LibGuides, 

videos, and tutorials

Supported shared 
ownership of files and 
better departmental 

knowledge management

Reduced confusion caused 
by scattered files and 

incomplete documentation

Created centralized storage 
for video and tutorial 

project files

Created a centralized 
SharePoint site for the 

department

Brought documentation, 
workflows, and project files 

into one shared space



Using Trello to Manage Video & Tutorial Projects
• Trello boards organized projects from planning through completion

• Cards tracked individual videos and RTR tasks

• Shared boards improved visibility, accountability, and collaboration

• Standardized project stages made the work easier to manage



Using Checklists 
within the 
Workflow

1 Trello checklist cards outlined required 

steps for online videos and tutorials

2 Reduced guesswork and supported more 

consistent/standardized work

3 Created clear delineation of 

responsibilities across large projects

4 Increased transparency around project 

status and next steps

Created a replicable workflow for 

onboarding and staff transitions
5



Trello Checklist Card for Roll Tide Research Tutorials



Trello Checklist Card for Videos



• Our workflows began before the Title II update 

• We updated checklists and project steps to reflect new 

accessibility requirements

• Accessibility review became part of both revision and 

creation workflows

• Title II helped formalize expectations across the department

• Accessibility became an ongoing part of the process, not a 

final check

Incorporating Title II Into the 
Workflow



Accessibility Tools & Resources

Used across 
multiple courses 
and disciplines, 
most notably 
First-Year Writing

WEBPAGE/LIBGUIDES

• WAVE Extension

• WebAIM WCAG 

Checklist

• Chrome 

DevTools

COLOR CONTRAST

• WebAIM 

Contrast Checker

• WAVE Contrast 

Panel

SCREEN READER TESTING

• NVDA (Windows)

• VoiceOver (Mac)

• Narrator 

(Windows)

VIDEO CAPTIONING

• YouTube Studio

• Camtasia

• 3 Play Media

• Rev

• Microsoft 

Clipchamp

LMS TOOLS

• Canvas 

Accessibility 

Checker

• Blackboard Ultra 

ALLY

MANUAL CHECKS

• Keyboard 

Navigation

• Zoom Checks

• Responsive Page 

Checks

https://wave.webaim.org
https://wave.webaim.org
https://webaim.org/standards/wcag/checklist
https://webaim.org/standards/wcag/checklist
https://webaim.org/standards/wcag/checklist
https://webaim.org/resources/contrastchecker/
https://webaim.org/resources/contrastchecker/
https://webaim.org/resources/contrastchecker/
https://www.nvaccess.org/download/
https://www.nvaccess.org/download/
https://support.apple.com/guide/voiceover/welcome/mac
https://support.apple.com/guide/voiceover/welcome/mac
https://www.microsoft.com/en-us/windows/tips/narrator
https://www.microsoft.com/en-us/windows/tips/narrator
https://www.3playmedia.com
https://www.3playmedia.com
https://www.3playmedia.com
https://www.rev.com/lp/brand-rev-v2?gclid=CjwKCAjwzevPBhBaEiwAplAxvl2CWO6axydjOt16Ggy2mSg58ybxvQpU_4kVStfUSYQYso10TQ9EwxoCxBEQAvD_BwE&campaign_id=23588059126&utm_adgroup=193125775909&hstk_creative=797814105099&hstk_campaign=23588059126&hstk_network=googleAds&utm_source=google&utm_medium=cpc&utm_campaign=google_search-brand_subscription-v2&utm_term=rev&utm_content=797814105099&hsa_acc=6717615125&hsa_cam=22877914530&hsa_grp=193125775909&hsa_ad=797814105099&hsa_src=g&hsa_tgt=kwd-38797550&hsa_kw=rev&hsa_mt=e&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=23588059126&gbraid=0AAAAADwG0du2w8wP8COLdF2HWGXkqg-7K&gclid=CjwKCAjwzevPBhBaEiwAplAxvl2CWO6axydjOt16Ggy2mSg58ybxvQpU_4kVStfUSYQYso10TQ9EwxoCxBEQAvD_BwE
https://www.rev.com/lp/brand-rev-v2?gclid=CjwKCAjwzevPBhBaEiwAplAxvl2CWO6axydjOt16Ggy2mSg58ybxvQpU_4kVStfUSYQYso10TQ9EwxoCxBEQAvD_BwE&campaign_id=23588059126&utm_adgroup=193125775909&hstk_creative=797814105099&hstk_campaign=23588059126&hstk_network=googleAds&utm_source=google&utm_medium=cpc&utm_campaign=google_search-brand_subscription-v2&utm_term=rev&utm_content=797814105099&hsa_acc=6717615125&hsa_cam=22877914530&hsa_grp=193125775909&hsa_ad=797814105099&hsa_src=g&hsa_tgt=kwd-38797550&hsa_kw=rev&hsa_mt=e&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=23588059126&gbraid=0AAAAADwG0du2w8wP8COLdF2HWGXkqg-7K&gclid=CjwKCAjwzevPBhBaEiwAplAxvl2CWO6axydjOt16Ggy2mSg58ybxvQpU_4kVStfUSYQYso10TQ9EwxoCxBEQAvD_BwE
https://webaim.org/techniques/keyboard/
https://webaim.org/techniques/keyboard/
https://webaim.org/techniques/keyboard/


Implementing the 
Workflow

• Rolled out in stages rather than all at once

• Communication and training were 

essential

• Implementation had to be realistic within 

liaison work



• Implemented the workflow in phases: LibGuides, then videos, then 

tutorials

• Communicated new processes and expectations clearly across the 

department

• Provided training and support for using new tools and 

documentation

• Introduced changes in manageable stages rather than all at once

• Identified practical ways to incorporate this work into liaison 

responsibilities

• Integrated these projects into yearly goals

Supporting Implementation



Maintenance and 
Sustainability

• Established regular review cycles for digital 

learning content

• Created a maintenance schedule to support 

ongoing updates

• Focused on small, consistent work rather 

than large catch -up projects

• Distributed responsibility across the 

department rather than relying on one person

• Focused on sustainable practices that could 

continue through staffing changes



Lessons Learned & 
Roadblocks

• Not everything moved as quickly or 

smoothly as we expected

• Some challenges were technical, and 

others were organizational

• The process reinforced the importance of 

realistic timelines and prioritization



What We 
Learned Along 
the Way

1
Platform and user interface changes 

created unexpected disruption

2
Mentoring and individual training took 

more time than we initially anticipated

3
Implementation moved more slowly than 

we originally hoped

4
Realistic timelines were essential for 

keeping the work manageable

Prioritizing the most -used and most -

needed digital learning objects mattered
5

6
Sustainable progress depended on 

flexibility, patience, and phased work



Questions

Contact Us:

Melissa Herzberg
mherzberg@ua.edu

Margaret Bates
mbates4@ua.edu
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